8. Time Period from November 06, 2023 to January 31, 2025 (Second Term of CECB - 14 months)

At the request of the Ministry, Central Engineering Consultancy Bureau (CECB) submitted a duly prepared proposal
to complete the remaining work, commission, and hand over the project to the Employer. The Secretary of the
Ministry of Urban Development and Housing issued an award letter on October 16, 2023. This letter reappointed
CECB as the Employer’s representative to provide consultancy services for the project.

Subsequently, CECB staff re-mobilized to the project sites on November 6, 2023. At the time of re-mobilization, the
project had achieved a physical progress of 91% and a financial progress of 86% for the USD component and 90%
for the LKR component.

Current physical progress at both sites are as follows.

Planned Progress (%) Achieved Progress (%)
Project Physical Progress 95 ' 94
Testing and Commissioning 5 3
Overall progress 100 97

Table 8.1 - Physical progress of the project

8.1 Remaining work as at January 31, 2025
8.1.1 Physical construction work and installation of machinery/ plant

The progress as at January 31, 2025 and the remaining works to be done in the project is detailed in Table 8.2
below.

Item Location 5;23;?;53:? 2332 5 Balance work
Detention Pond ASL 90 % . 10 %
Access Road ATS 95 % 5%
Gantry Crane ~ ATS 80 % 20 %
Railway Crossing Station* ATS 0% 100%
Landscape ATS / ASL 90 % 10 %
Stationery Compactors KTS 0 % 100 %
Gantry Cranes KTS 97 % 3%
Effluent treatment Plant KTS 95% 5%

*Construction of station is to be done by SLR under PMU supervision and the cost will be deducted from the Contractor's IPA.
Table 8.2 — Major remaining works in the project

In addition, there is a defect list associated with each building, machinery, and plant that must be addressed before
the project is handed over. For further details, please refer to the "Ready for Handover" documents.
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Anneruie 02

REQUEST FOR PROPOSALS (RFP)

GOVERNMENT OF THE DEMOCRATIC SOCIALIST
REPUBLIC OF SRI LANKA

Ministry of Urban Development, Construction and
Housing

Bid Submission Date Extehsibn Notice

Metro Colombo Solid Waste Management Project

Call for Request for Proposals for Operation and Maintenance of Metro
Colombo Solid Waste Management Facility at Kelaniya (Gampaha District)
and Aruwakkalu (Puttalam District) with maximum Resource Recovery

Further to the advertisement published on February 2, 2025, regarding the

above- mentioned procurement, the bid submission date has been extended
to April 29, 2025. '

Interested Parties shall obtain the RFP document from the Metro §
Colombo Solid Waste Management Project, sth Floor, Sethsiripayg.ﬂsu{éé 1, ¥
Battaramulla, upon a payment of non-refundable fee of Sri Lankan Rupees
Twenty Five Thousand. (LKR 25,000/-) inclusive of tax as the cost of -
documents until 17.04.2025. B

Interested applicants may obtain further information before date 17.04.2025 from
Project Director of the Metro Colombo Solid Waste Management Project at
the 05th Floor of the Sethsiripaya Stage 1, Battaramulla, via phone + 94 112
879292/ + 94 718714441 from Sri Lankan time 9.00 hrs. to 16.00 hrs on working
days (Monday to Friday) or by email : pmuswmp@gmail.com.

The RFP must be submitted in one original and a copy and clearly marked as
"QOriginal” and "Copy”. In addition, a soft copy in PDF format on a memory stick
must be included. The RFP must be sealed in a plain envelope marked “Operation
and Maintenance of the Metro Colombo Solid Waste Management Project”
on its top, left hand corner and must be deposited in the tender box kept at the
Secretary’s Office, Ministry of Urban Development, Construction and Housing, 12th
Floor, Sethsiripaya Stage 2, Battaramulla on or before 2.00 p.m. on 29.04.2025.
Late submissions will be returned unopened.

Chairman,

Cabinet Appointed Negotiating Committee (CANC),
Ministry of Urban Development, Construction and Housing,
12th Floor, Sethsiripaya Stage 11,

Battaramulla.

Date : 09.03.2025




